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The Basics

In Business,
There are Two Kinds of Money,
Distinguished by Ownership

@Yours — An Asset

@Theirs — A Liability

More Basics

Each Kind of Money Has a Time Element

Associated With It.
@Near term — usually this month
@Medium term — the rest of this year

@Long term — after the end of this year

That Makes SIX Kinds of Mone

The Financial Pyramid

The Flow of Funds




Balance Sheet + P&L

@ The Balance Sheet is a snapshot of the
business at a given moment in time.

@The P & L shows changes in the Balance
Sheet occurring during the month.

Old BS + P&L= NEW BS

The Basic Problem — Start Up

Accumulated 1SO Profits

Revenues

Accumulated Losses

Expenses

TIME—)

Basic Approaches

The ISO Contribution

Assets Liabilities

Short Term sales/Skills,| Employees,
Enefgy, Rent,
Kyfowledge | Other Overhead

Medium Term

Computers,
Furniture

Shareholders

Long Term Buildings

The Basic Problem - Growth

Accumulated 1SO Profits

Revenues
$ Accumulated Losses

Expenses

TIME—)

Questions to Ask




Questions to Ask

Questions to Ask

Questions to Ask

@Where am | in the lifecycle of the
business?

@Banks are not a fit with start —ups.
@Investors want a solid business plan

showing reasonable growth estimates.

@Neither deals with uncertainty or
change well.

Questions to Ask




The Classic Model

Accumulated 1SO Profits

POS Terminal Profits

TIME—)

The Classic Model

ISO Profits

TIME—)

The Assisted Classic Model

ISQ Portion

Bank/Investor
Payback

OS Terminal Profits +
Bank or Investor Funds

TIME—)

The New Model

Partial Residual
Capitalization

TIME—)

The New Model

Vs. Classic Model

ISO Profits

TIME—)

Should | Take Merchant Risk?




The Classic Model

Portfolio Sale

TIME—)

The Classic Model

Merchant Risk
Blowup

The New Model

Portfolio Sale

ISO Profits

TIME—)

Insiders vs. Outsiders

The Bottom Line

An Industry Insider Will
@Give You More Money
@ Faster
@Cheaper
@Easier
@Understand Merchant Risk
@Will Be There Longer for You
@ Will Grow With You Over Time
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